
 

 

TOWN OF BERLIN 
BERLIN-PECK MEMORIAL LIBRARY BOARD 

WEDNESDAY, DECEMBER 14, 2016 
 
ATTENDANCE: 

 
Members Present: 
Sharon Powell, Chairman  Donna Moore 
Kathleen Murray  Elaine Borselle 
James Bengiovanni   Chris Fasciano 
Robert Lewis   Carol Welz  
Carol Ranieri 
 
Staff in Attendance:   
Director Helen Malinka 
 
CALL TO ORDER: 

Chairman Powell called the meeting to order at 6:30 P.M.   
 

AUDIENCE OF CITIZENS: None. 
 

DISPOSITION OF MINUTES- November 9, 2016 meeting: 
      Donna Moore noted that she was not present at the last meeting.  Carol Ranieri made a 
motion to accept the Minutes, as corrected, for the November 9, 2016, meeting, seconded by Kay 
Murray. The motion was approved.   
 
CHAIRMAN’S REPORT:   
      Chairman Powell reported that the Governance Committee met to understand the scope of 
their duties, and create an outline of their responsibilities. She requested that the other 
Committee members add their ideas about their Committees before putting everything in writing.  
James Bengiovanni explained that since he created the draft of the committee changes (and 
specifically Outreach) that he was satisfied to move forward with the duties. 
 
DIRECTOR'S REPORT:  

Director Malinka, previously submitted the November report for review.  Ms. Malinka 
answered questions from the Board Members. 
(November report as follows): 
 

MONTHLY REPORT for NOVEMBER 2016 
December 14, 2016 

 
PERSONNEL: 

• Reference substitute Anne Henriques was selected for the part time reference position 
that was Andrea’s, updating it to reference and teen services. 

 
PROGRAMS:               
Adult – 12 Programs with 214 participants 
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• Sit and Knit met three times with 45 participants 
• Two Movie Matinees had 34 attendees 
• Investment group had 9 attendees 
• Lincoln Center Screening had 20 attendees 
• Senior Center book club had 6 attendees 
• New Britain Symphony Orchestra had 46 attendees 
• Connecticut Ballet program had 20 in attendance 
• Coloring program had 4 attendees 
• Suicide prevention/ suicide survivors program had 30 attendees 

             
Children – 19 programs with 577 participants 

• Walkers & Wigglers: 3 sessions and 91 participants 
• Peek-A-Baby:  4 sessions and 49 participants 
• Bookworms: 2 sessions with 15 participants 
• Mother Goose on the Loose: 3 sessions and 196 participants 
• Lego Construction Club: 1 session with 10 participants 
• Chapter Chat: 1 session with 15 participants 
• Sleepytime Stories: 1 session with 10 participants 
• Bibliobop: 1 session with 41 participants 
• Preschool Outreach: 2 visits with 43 participants 
• Hungerford Reptile Program: 1 program with 55 participants 
• Nutmeg Book Discussion: 1 session cancelled 
• Trick-or-Treat at the Library: approximately 100 participants 
• Minecrafters: 1 session with 2 participants 
• Banish Bullying Book Discussion: 1 session with 15 participants 

 
Teens – 1 programs with 2 participants  
New Baby Packets: 3 new baby packets given out 
Board Games Checked Out: 44 
 PLUSSES: 

• A patron liked a book from the “Staff Picks” display and chose another by same author. 
• Email notices to patrons whose cards will soon expire is working extremely well. 
• 4 library card drives set up for December to prep seniors for Brain HQ 
• Rearranged some space in adult reference area resulting in more study space. 
• The Garden Club displayed a beautiful veteran’s tree for Veteran’s Day.  Articles about 

the tree were featured in both the Hartford Courant and the Berlin Citizen.  
• We have a new (additional) volunteer for our homebound service to keep up with the 

demand. 
• Hoopla (streaming movie and audiobook service) should be starting up in December. 

 
 

• Home Depot will be donating time and supplies (Team Depot!) to help refurbish the small 
storytime room located in the children’s dept. The team will visit in January to look at the 
space. We anticipate that they will be re-painting and adding storage cabinets. The area 
will be re-imagined as a Maker Space for elementary aged kids and older. 
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PROBLEMS: 
• The November Lincoln Center program had several technical difficulties. 

   
 
PLANNING: 

• Put in FY18 budget to have 3 Notary Publics on staff 
• Beginning preliminary meetings/plans for elevator 
• Where to put tax aide this year – elevator construction 
• Ideas to reach businesses in town 
• Looking into an AED and CPR training for the library 
• Mtg w/facilities to reconfigure our circ desk and combine with reference. 

 
PROFESSIONAL:  

Nov 2 – Erate webinar – HM, AR 
Nov 3 – Dept. Heads – JN, LS, CT, HM  
Nov 2 – Friends mtg – HM 
Nov 7 – LCI catalog training – AR 
Nov 7 – Reference interview – HM, CT  
Nov 9 – Library Board mtg – CT 
Nov 10 – Staff mtg 
Nov 10 – Mid Managers roundtable – LS 
Nov 10 – Mtg w/Recorded Bks salesman – HM, CT, AR 
Nov 15 – Reader’s Advisory roundtable – UP  
Nov 16 – YA Annual mtg in Wallingford – JN  
Nov 17 – Family Open House at Hubbard School – JN  
Nov 17 – LCI Circ Committee mtg – LS  
Nov 18 – LCI BOD mtg – HM  
Nov 21 – Hoopla conference call – HM, LS, CT 
Nov 28 – Mtg w/town mgr – HM 
   

 
HM=Helen Malinka   SP=Sarah Prattson   AH=Anne Henriques 
CT=Carrie Tyszka   AR=Andrea Raynor   LS=Lisa Spalla 
JN=Jennifer Needham  UP=Ursula Pendleton   MC=Michael Cramer 
LB=Lisa Brown   MM=Mindy Morrison   MZ=Maryanne 
Zaccagnino 
MD=Mary DiBenedetto  LD=Laurie DeVivo   ID=Irene DeSanto 
 
 
 
BOARD MEETINGS: 

• December 7 – Friends Board 
• December 14 – Library Board of Trustees 
• January 11 – Library Board of Trustees 
• February 1 – Friends Board (no mtg in January) 
• February 8 – Library Board of Trustees  
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NOVEMBER 2016 STATS 
 
NOVEMBER STATS    2016    2015      % 
New Cards          41          27    +52% 
Renewed Cards          72          56    +29% 
Total Cardholders     6,107     6,379   -4% 
Door Count     7,088     7,310   -3% 
Reference Questions     1,492     1,340   +11% 
Programs          32          34   -6% 
Program attendance        793        746   +6% 
No. of patrons using computers        958     1,013   -5% 
Webpage sessions      6,981     7,756   -10% 
Downloadable mags, e and audio books        945        807   +17% 
Circ for month (incl. downloads)   11,711   11,885   -1% 
Cumulative circ to date   70,204   73,701   -5% 
Book a Librarian         12           4    +200% 
Test proctoring           0           0      - 
Computer assistance         32         51   -37% 
Homebound Service         15         11   +36% 
Public scanner       192         40   +380% 
Study Room use       125         95   +32% 
ILLs borrowed       830    1,136   -27% 
ILLs loaned    1,276    2,028   -37% 
    
 
 
 
 
 
INTERESTING REFERENCE QUESTIONS: 
 

1) LOTS of passport questions! 
2) LOTS of election/voting/results questions 
3) Help researching a book written by an ancestor 
4) Why don’t we have a “New Age” section for CDs? 
5) Legal divorce books 
6) Where are the medical marijuana facilities in CT? 
7) How to apply for disability 
8) What’s going on w/Berlin train station construction? 
9) What’s going to happen to my access healthcare once Trump takes office? 
10) Where to buy Remington model 1890 pistol? 
11) Suggestions for biography/memoire to buy her mother for Christmas 
12) Books similar to “Freakonomics” 
13) Senator Blumenthal contact information 
14) Directions to Allentown PA fairgrounds 
15) How to search, save and print nursing theory articles on ResearchIT? 
16) Where to purchase USGS maps? 
17) Are black toenails a sign of diabetes? 
18) Can turkeys fly? 
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DIRECTOR'S REPORT (continued): 
     Director Malinka reported that the Passport program has been a huge success!  Additional 
help was brought in on the first introductory processing session, and 100 passports were 
processed. Director Malinka was disappointed to learn that the additional income earned from 
the processing goes to the Town General Fund rather than staying with the Library budget.  
     Director Malinka presented her budget requests for next fiscal year (to the Budget 
Committee), and explained that she needs to double her database line item due to the current 
demands.  
     Director Malinka reported that the Library has added some additional software programs: 
Value Line (used by Investors), Hoopla (an excellent media platform - allows patrons 4 free 
downloads a month, with their library card), and Brain HQ, all of which are easily accessed 
remotely from our homes. 
     James Bengiovanni asked if the Council Members and Administration understand the value of 
all these services and what the Taxpayer is getting for their tax dollars?  The Director felt most 
don't know, or appreciate, the services provided. 
     Director Malinka added that they will be holding a Library card drive at the High School next 
week in conjunction with some teacher assignments.  The digital services administrator is also 
keeping systems active and helping disperse information.  There will also be a Library card drive 
and a software demonstration at the Senior Center in January. 
     Director Malinka reported that she has a meeting Friday with the Town Manager and 
Facilities Superintendent to review the proposals for the elevator and corridor.  Questions were 
asked regarding the status of the project and who would be responsible for the costs and a 
parking lot, etc.  Ms. Malinka will keep the Board informed as plans move along. 
      
CHAIRMAN’S REPORT:   
      Chairman Powell commented that she visited and toured a state-of-the-art Library at the 
Cape recently and encouraged everyone to see it.   
 
SUB-COMMITTEE REPORTS: 
 Chairman Powell reported that the Governance Committee and Outreach Committee have 
met and reviewed their duties and the Finance Committee requested a little longer to review their 
duties. 
 
NEW BUSINESS: 
  
The Board reviewed the proposed meeting dates for 2017: 
January 11, 2017 
February 8, 2017 
March 8, 2017 
April 12, 2017 
May 10, 2017 
June 14, 2017 
July 12, 2017 
August 9, 2017 
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September 13, 2017 
October 11, 2017 
November 8, 2017 
December 13, 2017    
January 10, 2018 

 
     Carol Ranieri made a motion to accept the 2017 meeting dates, seconded by Kay Murray.  
The motion was unanimously approved.   
 
     Chairman Powell added that the election of officers will follow the re-
appointment/assignment of  Board Members by the Town Council. 
 
     Director Malinka reported that she is working with the Outreach Committee to continue to 
promote all the services provided by the Library.  James Bengiovanni is willing to help with 
community outreach (door-to-door surveying with town youth) to help awareness. Ms. Malinka 
wants to know what the Public wants from their library (i.e. Sunday hours, Why aren't people 
coming in to the building as much? Do you know about the services provided?) 
 
ADJOURNMENT: 
     Carol Ranieri made a motion to adjourn the meeting at 7:35 p.m., seconded by Donna Moore.  
The motion was unanimously approved.   
 
  
Lecia Paonessa 
Recording Secretary 


